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Relationship and Behaviour Policy 
 

VISION 
Ysgol Gymraeg Trefynwy are excited to thrive as a caring, interdependent community that is 
proud to be Welsh. 
 
MISSION 
Ysgol Gymraeg Trefynwy provides a holistic Welsh-medium education that is child-centred.  
 
VALUES 
Belong - We belong to the community here in Monmouth and to the wider cultural 
community of Wales.  
Care - We care about ourselves, each other, and our environment.  
Thrive - We thrive because we are ready to succeed and are responsible for our own 
choices. 
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Relationship and Behaviour Policy 
 
High quality behaviour for learning is ensured by developing positive relationships, 
positive recognition and effective lesson planning.   
 
At Ysgol Gymraeg Trefynwy we believe in providing every child with the opportunity to 
experience an outstanding education; academically, emotionally and socially. We believe 
that positive relationships are the foundation to support every learner to be responsible for 
their choices in relationships and in learning; to belong, care and thrive. 
 
Every interaction is an opportunity to help a child / young person grow and develop: 

• We learn through interactions and relationships 
• Repeated experiences become habits 
• These become wired in our brains 
• This cycle increases the chances of us repeating these habits 
• These habits and wiring can improve and support resilience and wellbeing 

Our relationship and behaviour policy guides staff to develop positive, nurturing 
relationships with every child. It echoes our core values with a heavy emphasis on respectful, 
caring behaviour, a partnership approach between the child and adult to develop effective 
strategies to develop self-control and self-esteem.  
 
Aims of policy  

• To develop positive, nurturing relationships with every child, and ensure that all 
pupils are treated fairly and respectfully.  

• To support pupils to take control over their behaviour choices and be responsible for 
their actions. 

• To build a community which values kindness, care, good humour, good temper, good 
choices, and empathy for others.  

• To ensure that positive behaviour choices are a minimum expectation for all, 
developed through positive relationships.  

Our school is invested in supporting the very best possible relational health between:  

• Parent and child  
• Child and child  
• Child and school staff  
• Parent and school staff  
• School staff  
• School staff and senior leaders  
• School staff and external agencies. 

To this end, our school is committed to educational practices, which Protect, Relate, 
Regulate, Reflect  
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Protect 
• Provide increased safety cues in all aspects of the school day: 

o Meet and greet at the school gate, and the classroom 
o Share the timetable for the day, for all pupils to understand the routine of 

the day, and identify any changes, verbally and visually. 
o Remind all pupils of our key expectations – Listen to others, make safe 

choices, be caring, speak Welsh at the beginning of each session to reinforce 
positive expectations for relationships and learning during sessions. 

o All staff model positive behaviours and build positive relationships with all 
pupils 

o Give praise for positive behaviour, choices and effort first. 
o Plan lessons that engage, challenge and meet the needs of all pupils. 
o Every class displays School Values – Belong, Care Thrive, and the key 

expectations - Listen to others, make safe choices, Be kind, Speak Welsh and 
class rights and responsibilities (agreed with the children). 

• All staff use ‘PACE’ modes of interaction (Hughes 2015); being warm, emphatic, 
playful and curious (proven to shift children out of flight/fright/freeze positions).  

• All staff ensure that interactions with children are socially engaging and not socially 
defensive, to decrease likelihood of children relating defensively 
(flight/fright/freeze).  

• A whole school commitment to avoid all use of harsh voices, shouting, put downs, 
criticism and shaming (proven to be damaging psychologically and neurologically).  

• Staff ‘interactively repair’ occasions when they themselves move into defensiveness, 
modelling appropriate ‘repair’ strategies e.g. apologise, recognise impact.  

• Use pedagogic interventions that help staff to get to know children better on an 
individual basis e.g. One Page Profile, ‘I wish my teacher knew’. (What matters to 
them, who matters to them, their dreams, hopes). This is key to enabling children to 
feel safe enough to talk, if they wish, about painful life experiences, which are 
interfering with their ability to learn and their quality of life.  

• Vulnerable children have easy and daily access to at least one named, emotionally 
available adult, and know when and where to find that adult.  

• All staff aware of vulnerable children and adjust their expectations to correspond 
with their developmental capabilities and experience of traumatic stress. This 
includes removing vulnerable and traumatised children in a kind and non-judgmental 
way from situations they are not managing well (e.g. an area outside the classroom, 
quiet area of the school yard).  

• Provision of a clear, confidential and non-shaming system of self-referral for 
children’s help/talk time.  

• Develop positive, nurturing relationships and processes for all staff so that they feel 
truly valued and emotionally-regulated, to support them to interact throughout the 
school day with positive social engagement rather than defensiveness. 

 
Relate  

• All staff trained in emotional coaching and in relating to children in terms of the four 
key relational needs for secure attachment; affect attunement, empathy, soothing 
and containment.  

o Recognise, label and accept a child’s emotions 
o Acknowledge the severity of the emotion  
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o Offer safe touch, to support soothing and containment of the emotions 
• A whole-school commitment to enabling children to see themselves, their 

relationships and the world positively, rather than through a lens of threat, danger or 
self-blame.  

• Vulnerable children provided with repeated relational opportunities (with 
emotionally available adults) to make the shift from ‘blocked trust’ (not feeling 
psychologically safe with anyone) to trust, and from self-help to ‘help seeking’.  

 
Regulate   

• Relational interventions designed to bring down stress hormone levels (e.g. from 
toxic to tolerable) in vulnerable children, enabling them to feel calm, soothed and 
safe. This is to support learning, quality of life and protect against stress-induced 
physical and mental illness, now and in later life.  

o Calming time in a safe, quiet area (with an emotionally available adult) 
o Mindfulness sessions 
o Check in sessions  
o Bag it and bin it/ shelve it 
o Growth mindset activities 

• Evidence-based nurturing and regulatory interventions that aim to repair 
psychological damage and brain damage caused by traumatic life experiences, 
through emotionally regulating, playful, enriched adult-child interactions.  

o ELSA (as the school grows) 
o Thrive (as a class and small group/ individual sessions) (as the school grows)  
o Trauma informed school strategies (relationship games, emotion cards, sand 

play, big empathy drawings etc).  
o Emotion Coaching strategies e.g. The whole brain approach (Dan Segal)  

• The emotional well-being and regulating of staff is treated as a priority in order to 
prevent burn-out, stress related absence, or leaving the profession through stress-
related illness, secondary trauma and/or feeling undervalued, blamed or shamed.  

o Creating and sharing Staff one-page profiles  
o Calming time in an adult only space 
o Staff one-page profile  
o Open door policy with senior leaders for staff to ‘off load’, and to access 

coaching and mentoring 
o Daily preparation/ parent contact time to support work/ life balance 
o Christmas shopping day (via twilight sessions)  
o Triad working to support the sharing of good practice and ideas 

 
Reflect  

• Staff training and development in the art of good listening, dialogue, empathy and 
understanding (instead of asking a series of questions/ giving lectures).  

o Listen to and accept ‘both sides’ of every story 
o Be calm and give ‘take up time’ when working through the issues.  
o Follow up every time, retain ownership and engage in reflective dialogue with 

pupils in order to maintain and restore positive relationships following an 
incident 

o Start afresh after every incident. 
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• Provision of skills and resources to support families and staff to have meaningful 
empathetic conversations with vulnerable children who want to talk about their lives. 
This is to empower children to better manage their home situations and life in 
general.  

• Within the context of an established and trusted relationship with a member of staff 
(working alliance), children are given the means and opportunity to symbolise painful 
life experiences through images as well as words, as a key part of ‘working through’ 
these experiences and memory re-consolidation. this includes the provision of 
different modes of expression, e.g. art/play/drama/ music/sand/emotion 
worksheets/emotion cards.  

• PSHE (Personal, Social and Health Education) informed by current research 
(psychology and neuroscience) on mental health, relationships health (including 
parenting) emotions, social media and tools for how to ‘do life well’. Curriculum 
content enables children to make informed choices about how they relate to others, 
how they live their lives, and how they treat their brains, bodies and minds now and 
in the future.  

• Staff training to help children move from ‘behaving’ their trauma/painful life 
experiences, to reflecting on those experiences, through empathetic conversation, 
addressing children’s negative self-referencing and helping them develop positive, 
coherent narratives about their lives.  

 
Positive Behaviour management strategies 
All staff will set consistent expectations and boundaries to support all pupils to feel safe and 
able to learn effectively. All staff will use specific positive reinforcement commands to 
remind pupils of expectations.  
 

• Remind all pupils of key expectations – Listen to others, make safe choices, be 
caring, speak Welsh at the beginning of each session to reinforce positive 
expectations for relationships and learning during sessions. 

• Use ‘3,2,1, gwrandewch’ to gain the attention of a class, remind all children to put 
resources down and look at the speaker. 

• Remind pupils to hold the door for others as a sign of respect 
• Remind pupils to ensure all personal and class recourses are accounted for and tidy 

at the end of every session 
• Remind pupils to speak Welsh with staff and other children at all times 

 
Reward steps 

1. Instant verbal praise for positive behaviour choices  
2. Pupils asked to move their daffodil across the bridge (almost every child should 

achieve this every session for displaying positive relational and behaviour choices). 
3. When a pupil has crossed the bridge 3 times, they will be rewarded with a Croesi’r 

Bont sticker.  
4. Sticker taken home to share success with parents and family.  
5. Special effort or accomplishments are celebrated in assembly with a Headteacher 

Certificate and sent home.  
(this may vary a little from class to class, dependent of the needs and age of the pupils)  
 
End of term 
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Attendance certificates for pupils achieving 96%+ attendance in any term. 
 
Unacceptable relational behaviour management strategies 
The following are some examples of what we would regard as unacceptable behaviour but is 
not exhaustive: -  

• Disregard of requests for co-operative, sensible and considerate behaviour  

• Threatening or abusive language toward other children and adults  

• Bullying  

• Acts which are racist, sexist and/or prejudiced in any way which cause upset to 
others  

• Physical aggression towards others and fighting  

• Swearing  

• Causing damage to the property of others, including the school itself  
 
It is vital that a fair and consistent approach to dealing with problems is understood and 
used by everyone. Children must not be made to feel that they are being treated unfairly or 
any differently from anyone else. Whilst managing a child’s behaviour, the key is to make 
sure they understand why.  What behaviour was incorrect? 

 
When dealing with a situation: 

• Give calming time in a safe area (with an emotionally available adult) 

•  avoid confrontation  

•  address the problem  

•  listen to all sides of the story  

•  try to establish the facts (not always very easy)  

•  do not judge  

• use sanctions sparingly and appropriately  

 
All adults will use the following script to manage inappropriate behaviour 
 
Consistency script 

• Wait for the child to calm down before speaking, support the child to do this 

if necessary (breathing, calming toys etc.) 

• Come down to the level of the child literally 

• Identify and validate the child’s feelings 

1. I've noticed that you… / I imagine you are… / I wonder if you… 

2. What happened (the reason for the behaviour) Did you ..? - The child needs 

an opportunity to say why from their point of view, so that they can move on 

to the behaviour that was not acceptable (where possible bring children 

together to discuss if 2 or more children are involved in the incident) 

3. Who was affected? 

4. What needs to happen next? (change behaviour, apologise) 

5. What can you do next time? / What could you have done differently? 
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6. I know you can… (reminder of something positive) 

7. Remember the key expectations – Listen to others, make safe choices, Be 

caring, Speak Welsh - go show me - You need to finish by letting the child 

know that you trust them, and focus on their ability to succeed (not 

emphasise the negative behaviour that had taken place)  

 
All staff are provided with a pocket-sized copy of the script for reference. 
 
If a child continually finds it difficult to control and manage their behaviour appropriately, 
the class teacher will raise this with the ALNCO for consideration of differentiated strategies.  
The class teacher will arrange to meet/ discuss their concerns with the parent/ carer in order 
to ensure that both school and home are working together to support the child.  
The child may be offered targeted interventions set out on an action plan as part of targeted 
intervention within Ysgol Gymraeg Trefynwy. In some situations the following will be issued 
and shared with the child and parents/carers: a one page profile / risk assessment / positive 
handling plan/ Risk Reduction plan. 
 
The graduated response  

1. Teacher (or ALNCO) identifies that a child has emerging additional learning or 
behaviour difficulties.  

2. Teacher (or ALNCO) provides interventions that are additional to or different from 
those provided as part of the school’s usual behaviour strategies (Universal 
provision), discussing the provision with the child and parents and record strategies 
employed to enable the child to progress within an IBP or action plan at Targeted 
provision level.  

3. If progress is not adequate, the ALNCO may seek the advice and support from 
external agencies or implement additional assessments before making a decision in 
partnership with pupils and parents whether the child is eligible for alternative 
targeted provision or an Individual Development Plan (Specialist provision level). 

 
 
Exclusions  
An exclusion may be considered only as a last resort and as a result of:   

• Individual extreme aggression towards staff or another child  

• Serious Behaviour that leads to danger towards themselves and another person  

  
Permanent exclusion has to be and will always be the final option.  A child may be excluded 
if their behaviour continues to adversely affect the education or wellbeing of the child or 
other pupils. 

 
Communication and Parental Partnership 
We give a high priority to establishing close communication between school and home and 
to developing a positive partnership with parents and carers. Where the behaviour of a child 
is giving cause for concern it is important that parents/carers are made aware of those 
concerns at an early stage. This can be done by having a quiet word when children are 
brought or collected or by means of a phone call, text or letter home. In general, this kind of 
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approach should be used before involving other staff but those concerns should be reported 
to the ALNCo and head teacher.  
 
Parental support and co-operation are needed and any approach should reflect the 
importance of their partnership role. Their involvement in any plan will be vital to its 
success.  
 
Parents are given a Home School Agreement at the beginning of school which they, the pupil 
and the school sign. This agreement includes relational behaviour and once signed, parents 
have agreed to support the principles of our policy.  
 
Implementation, Monitoring and Evaluation  
This is the responsibility of the whole school community but the particular responsibility of 
the ALNCo, Headteacher and Senior leadership. It would be achieved by a variety of ways to 
include:  
 

• Discussion with all staff on behaviour both formally (staff meetings) and informally.  

• Regular observation of classrooms and playgrounds.  

• Monitoring of any recorded incidents.  

• Annual reviewing of standards when considering priorities for the School 
Development Plan.  

• Monitoring cases of absenteeism/exclusion figures.  

• Using evidence from PASS/ Pupil voice  

 

Availability of Policy  
The policy is available for viewing on request at the school and on our website.  
Other ways the principles in this policy are communicated:  

• Staff handbook  

• School prospectus  

• Home School Agreement  

• Key Expectations Display  

• Lanyard cards 
 
Other related Policies  

• Anti- Bullying Policy (school)  

• Use of Physical Intervention  

• Use of Time Out / Quiet room 

• Child Protection (LEA)  

• Equal Opportunities (School)  

• Assessment within learning Policy  

• ALN policy 
 

Conclusion  
The links between this policy and PSE are evident. Many of the topics we cover in PSE lend 
themselves to a discussion of human behaviour and how we and others are affected by the 
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way we choose to behave. Circle Time relies on established rules and appropriate behaviour 
in order to function.  
 
Our approach to Relationships and Behaviour at Ysgol Gymraeg Trefynwy evolves from our 
ethos. We want our pupils to be happy, secure and confident individuals who can live side by 
side in harmony, respecting and caring for each other. It is incumbent upon all adults, to 
provide positive relationship models for our pupils so that the whole school community 
reflects our values and expectations.  
 
Policy written March 2025 
 

 

 

Signed 

_____________________________________ Headteacher 

_____________________________________ Chair of Governors 

____________________    Date 

 

 


